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CALL TO ORDER:

A regular meeting of the Common Council was held at 819 Superior Ave. in the City Council Chambers. The meeting was called to order by Mayor Paul Dwyer at 6:30 p.m. After the Pledge of Allegiance, roll call was taken. Present: John Glynn, Richard Yarrington, Nellie Pater, Shawn Zabinski, Travis Scholze, P. Dwyer, Dean Peterson, Patrick Devine, and Mitchell Koel. Absent: None. Also present: Nick Morales, Nicole Jacobs, Pam Buchda, Brandy Leis, Tim Adler, and Justin Derhammer, and Penny Precour (via Zoom.) The meeting was available via Zoom and was recorded by Hagen Sports Network. All motions are unanimously approved unless otherwise noted.

ANYONE DESIRING TO APPEAR TO COUNCIL:
No one desired to appear before the council. 

MAYOR:

Employee of the Month
Mayor P. Dwyer announced this month’s Employee of the Month as Ashley Bankhead, who was not present at the meeting. 

Monthly Update
P. Dwyer informed council members that now that the 2026 budget process is complete, he and staff are now looking forward to getting everything into place for 2026. 

CONSENT AGENDA:
Motion by S. Zabinski, second by T. Scholze, to approve the following consent agenda: Motion carried. 

Approval of Minutes from November 17, 2025

Approval: Secondhand Article Dealer License Application for ecoATM, LLC

Approval: Resolution for the Payment of Monthly Bills

COMMITTEE OF THE WHOLE:

Approval: 2025 Exercise of Option Public Transit Third Year Between City of Tomah and Abby Vans, Inc.
Motion by R. Yarrington, second by T. Scholze, to approve the 2025 Exercise of Option Public Transit Third Year Between City of Tomah and Abby Vans, Inc. Mark Jones, owner of Abby Vans, spoke to the council regarding the primary services they provide to the city and the number of resources they allocate to this contract. Jones also addressed the concerns of several of the council members regarding ride wait times, calls that go without responses, and poor customer service. Motion carried. 

Approval: 2026 City of Tomah Organizational Chart and Command Relationships
Motion by T. Scholze, second by N. Pater, to approve the 2026 City of Tomah Organizational Chart and Command Relationships. Motion carried. 

Approval: 2026 City of Tomah Official Employee Position Count 
Motion by R. Yarrington, second by S. Zabinski, to approve the 2026 City of Tomah Official Employee Position Count. Motion carried. 

Approval: Job Description for Captain in the Tomah Area Ambulance Service
Motion by S. Zabinski, second by P. Devine, to approve the Job Description for Captain in the Tomah Area Ambulance Service. Comparable position currently is crew leader which will be decommissioned. Motion carried. 

Approval: Job Description for Lieutenant in the Tomah Area Ambulance Service
Motion by M. Koel, second by P. Devine, to approve the Job Description for Lieutenant in the Tomah Area Ambulance Service. Motion carried. 

Approval: Ordinance Fee Schedule
Motion by S. Zabinski, second by N. Pater, to approve the Ordinance Fee Schedule. N. Morales explained that the Clerk of Courts did determine through research that the fees have not been increased for 20 years. Some fees are mandated by state law and therefore those fees will not be changed. Motion carried. 
 
PUBLIC WORKS AND UTILITIES COMMISSION:

Approval: Sewer Rate Increase
Motion by J. Glynn, second by S. Zabinski, to approve the Sewer Rate Increase. N. Pater asked when the rates were last raised. B. Leis confirmed the rates have not been increased for seven years. The rate will increase by three percent in 2026. T. Scholze commented that in the past the city has tried to implement a steady increase to avoid big spikes. B. Leis said that is something he is planning to implement. Motion carried.

APPOINTMENTS:

Approval: Appointment of 2026-2027 Election Officials
Motion by M. Koel, second by S. Zabinski, to approve the appointment of the 2026-2027 Election Officials. Motion carried.
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Approval: Façade Improvement Grant Program Application 7-2025 (Rezin Real Estate)
Motion by T. Scholze, second by J. Glynn, to approve the Façade Improvement Grant Program Application 7-2025 (Rezin Real Estate) in the amount of $10,000 or at 75 % of the total project costs, whichever is less. M. Koel questioned if a ramp was an eligible façade improvement. N Morales confirmed ramps are an eligible improvement. Motion carried. (Yarrington opposed.)

Approval: Facade Improvement Grant Program 8-2025 (Harbor Beach LLC) 
Motion by T. Scholze, second by S. Zabinski, to approve the Façade Improvement Grant Program 8-2025 (Harbor Beach LLC) in the amount of $10,000 or at 75 % of the total project costs, whichever is less. Motion carried. (Yarrington opposed.)

Approval: Resolution declaring official intent to reimburse expenditures from proceeds of borrowing 
Motion by R. Yarrington, second by N. Pater, to approve the resolution declaring official intent to reimburse expenditures from proceeds of borrowing. Motion carried. 
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Adjourn to Closed session Pursuant to Wis Stat § 19.85(1):

Motion by S. Zabinski, second by J. Glynn, to adjourn to closed session under Wis Stat § 19.85(1) as listed on the agenda. Motion carried. Meeting adjourned to closed session at 7:04 p.m.

(1) Any meeting of a governmental body, upon motion duly made and carried, may be convened in closed session under one or more of the exemptions provided in this section. The motion shall be carried by a majority vote in such manner that the vote of each member is ascertained and recorded in the minutes. No motion to convene in closed session may be adopted unless the chief presiding officer announces to those present at the meeting at which such motion is made, the nature of the business to be considered at such closed session, and the specific exemption or exemptions under this subsection by which such closed session is claimed to be authorized. Such announcement shall become part of the record of the meeting. No business may be taken up at any closed session except that which relates to matters contained in the chief presiding officer’s announcement of the closed session. A closed session may be held for any of the following purposes:

(b) Considering dismissal, demotion, licensing or discipline of any public employee or person licensed by a board or commission or the investigation of charges against such person, or considering the grant or denial of tenure for a university faculty member, and the taking of formal action on any such matter; provided that the faculty member or other public employee or person licensed is given actual notice of any evidentiary hearing which may be held prior to final action being taken and of any meeting at which final action may be taken. The notice shall contain a statement that the person has the right to demand that the evidentiary hearing or meeting be held in open session. This paragraph and par. (f) do not apply to any such evidentiary hearing or meeting where the employee or person licensed requests that an open session be held:

-Consideration of allegations of the misuse of funds by a city employee requiring an administrative investigation and possible approval of disciplinary action.

-Considering the discipline of a public employee for neglect of duty and possible approval of disciplinary action.

(c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.

-Approval: City Clerk performance evaluation. 
-Approval: Director of the Library performance evaluation. 
-Approval: Director of Parks and Recreation performance evaluation. 
-Approval: Chief of Police performance evaluation. 
-Approval: Director of Public Safety performance evaluation. 
-Approval: Director of Public Works and Utilities performance evaluation. 
-Approval: Director of Senior and Disabled Services performance evaluation. 
-Approval: City Treasurer performance evaluation. 
-Approval: Zoning Administrator performance evaluation. 
-Approval: City Administrator performance evaluation.

(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session:

-Continued consideration regarding the purchase of Property A, Property B, and/or Property C.     

-Deliberation regarding collective bargaining agreement with the ambulance employee union.

-Approval: Contract agreement authorizing the use of city parking lot for vehicle staging for White Co LLC 

(g) Conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved:

-Conferring with legal counsel regarding ongoing threats of litigation by a private citizen. 

Reconvene to open session pursuant to Wis. Stat. 19.85(3):
Motion by M. Koel, second by S. Zabinski, to reconvene to open session at 9:45 p.m. Motion carried

-Approval: 2026-2027 Ambulance Union Collective Bargaining Agreement.

Motion by D. Peterson, second by M. Koel, to approve the 2026-2027 Ambulance Union Collective Bargaining Agreement. Motion carried. 

Adjourn Meeting 
Motion by D. Peterson, second by N. Pater, to adjourn the meeting at 9:45 p.m. Motion carried.


Respectfully submitted, 
Nicole Jacobs, City Clerk

