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CALL TO ORDER:

A regular meeting of the Common Council was held at 819 Superior Ave. in the City Council Chambers. The meeting was called to order by Mayor Paul Dwyer at 6:39 p.m. After the Pledge of Allegiance, roll call was taken. Present: Paul Dwyer, Shawn Zabinski, Richard Yarrington, Patrick Devine, Dean Peterson, and Mitchell Koel. Absent: Travis Scholze, John Glynn, and Nellie Pater. Also present: Nick Morales, Nicole Jacobs, Justin Derhammer, Charlie Handy, Brandy Leis, Penny Precour, and Tina Thompson (via Zoom.) The meeting was available via Zoom and was recorded by Hagen Sports Network. All motions are unanimously approved unless otherwise noted.

ANYONE DESIRING TO APPEAR TO COUNCIL:
Several residents appeared before council to speak about fee changes at the Senior and Disabled Services Center. The residents were requesting the council consider changing the age limit for individuals required to pay the fee.

MAYOR:

Employee of the Month
Mayor P. Dwyer announced this month’s Employee of the Month as Deputy Fire Chief Jeremy Likely, stating Likely is very deserving of this award as he puts a lot of time and effort into his job. 

Monthly Update
P. Dwyer informed the council that he and staff do have a few issues they are currently working through but as a whole, the city is on good track. 

CONSENT AGENDA:
Motion by D. Peterson, second by M. Koel, to approve the following consent agenda: Motion carried. 

Approval of Minutes from December 15, 2025

Approval: Watermain Loop - Capital Improvement

Approval: Temporary Class "B" Beer License Application by Tomah Warrens Sportsman’s Alliance for the annual TWSA Ice Fisheree on February 14, 2026

Approval: Temporary “Class B” Wine and Class “B” Beer License Application by North American Squirrel Association for the 9th Annual NASA Fundraising Banquet on March 28, 2026

Approval: Temporary “Class B” Wine and Class “B” Beer License Application by Queen of the Apostles Parish for the Trivia with the Queen Fundraiser on January 23, 2026

Approval: Temporary “Class B” Wine and Class “B” Beer License Application by Tomah Lions Club for Downtown Thursday Nights on July 2, 9, 16, 30 and August 6 and 13, 2026

Approval: Special Event Outdoor Cabaret License for the Greater Tomah Area Chamber of Commerce for the 800 and 900 blocks of Superior Avenue for six “Downtown Thursday Nights” concert events in July and August of 2026

Approval: Resolution for the Payment of Monthly Bills

APPOINTMENTS:

Approval: Appointment of 2026-2027 Election Officials
Motion by S. Zabinski, second by P. Devine, to approve the appointment of the 2026-2027 Election Officials. Motion carried.
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Adjourn to Closed session Pursuant to Wis Stat § 19.85(1):

Motion by S. Zabinski, second by P. Devine, to adjourn to closed session under Wis Stat § 19.85(1) as listed on the agenda. Motion carried. Meeting adjourned to closed session at 6:49 p.m.

(c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.

-Approval: City Administrator performance evaluation.

Motion by M. Koel, second by P. Devine, to approve the city administrator’s performance evaluation, including the goals N. Morales set forth for 2026 to include monitoring correct council procedures, helping with professional development across the organization. M. Koel amended his motion, seconded by P. Devine, to include authorizing Attorney Precour to make the amendments and allowing Mayor Dwyer to deliver the evaluation to Morales. Motion carried. 

(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session:

-Continued consideration regarding the purchase of Property B.     

Adjourn Meeting 
Motion by D. Peterson, second by M. Koel, to adjourn the meeting at 7:17 p.m. Motion carried.


Respectfully submitted, 
Nicole Jacobs, City Clerk

