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[bookmark: apAgenda]CALL TO ORDER:

A regular meeting of the Common Council was held at 819 Superior Ave. in the City Council Chambers. The meeting was called to order by Mayor Paul Dwyer at 6:30 p.m. After the Pledge of Allegiance, roll call was taken. Present: John Glynn, Paul Dwyer, Shawn Zabinski, Nellie Pater, Patrick Devine, Travis Scholze, Richard Yarrington, Dean Peterson, and Mitchell Koel. Absent: None. Also present: Brandy Leis, Nicole Jacobs, Nick Morales, Pamela Buchda, Tom Flock, Chris Peacock, Justin Derhammer, and Charlie Handy. The meeting was available via Zoom and was recorded by Hagen Sports Network. All motions are unanimously approved unless otherwise noted.

ANYONE DESIRING TO APPEAR TO COUNCIL:
No one desired to appear before the council. 

MAYOR:

Employee of the Month
Motion by M. Koel, second by S. Zabinski, to postpone the Employee of the Month announcement until April’s Common Council meeting. Administrator Morales explained that department heads had not yet nominated someone as February’s Employee of the Month. Morales confirmed there will be two employees presented next month. Motion carried.

Monthly Update
Mayor Dwyer announced that he and Administrator Morales went to Sparta last month to see the awarding of $8 million for the reconstruction of County Highway ET, which is now fully funded.

CONSENT AGENDA:
Motion by S. Zabinski, second by P. Devine, to approve the following consent agenda. During further discussion, R. Yarrington pointed out an error in the closed session minutes. Motion by T. Scholze, second by D. Peterson to remove approval of minutes from February 17, 2026, from the consent agenda. Motion carried. 

Approval of Minutes from February 17, 2026
Motion by J. Glynn, second by M. Koel, to table the approval of minutes from February 17, 2026 until next month. Motion carried. 

Approval: Recommendation concerning the resolution for the payment of monthly bills


COMMITTEE OF THE WHOLE:

Approval: Recommendation concerning amendments to Chapter 52 (Zoning) of the City of Tomah Municipal Code
Motion by J. Glynn, second by N. Pater, to approve the recommendation concerning amendments to Chapter 52 (Zoning) of the City of Tomah Municipal Code. Alderperson Scholze asked Administrator Morales what problem the city is trying to solve and questioned what type of development the city might gain by making the proposed changes. Morales explained to the council that the changes would lessen restrictions on potential developers and be more in line with industry standards. He added that there are parts of the zoning code that haven’t been updated since the 1970s. These changes would make it easier for staff to discuss with potential developers building here in Tomah because we have relaxed a lot of the restrictions. Motion carried.
Approval: Recommendation concerning short-term vacation rental ordinance
Motion by T. Scholze, second by N. Pater, to approve the recommendation concerning short-term vacation rental ordinance. S. Zabinski asked if there would be a permit fee. Administrator Handy confirmed there will be annual fees associated with the permit application. M. Koel asked if a duplex constitutes two units, which Handy confirmed, yes it does. Motion carried.
Approval: Recommendation concerning the formal acceptance of the Fiscal Year 2024 independent audit of the city's finances
Motion by T. Scholze, second by M. Koel, to approve the recommendation concerning the formal acceptance of the Fiscal Year 2024 independent audit of the city's finances. R. Yarrington made a comment that he felt it was unusual that the auditor was not in attendance to present the audit. Motion carried.
Approval: Recommendation concerning the resolution authorizing the issuance and establishing parameters for the sale of not to exceed $1,050,000 general obligation promissory notes, Series 2026A
Motion by J. Glynn, second by S. Zabinski, to approve the recommendation concerning the resolution authorizing the issuance and establishing parameters for the sale of not to exceed $1,050,000 general obligation promissory notes, Series 2026A. Harry Allen from Ehlers was dialed in via Zoom to answer any questions the council members may have. He gave a general overview of the promissory notes, explaining they would fund the City’s 2026 Capital Projects and Purchases. Allen explained that the method of sale is going to be same for all three being sold competitively on the market and Ehlers’ duty is to find the lowest cost of borrowing for the city. Motion carried (Yarrington opposed.)
Approval: Recommendation concerning the resolution authorizing the issuance and establishing parameters for the sale of not to exceed $3,405,000 water system revenue bonds, Series 2026B
Motion by T. Scholze, second by J. Glynn, to approve the recommendation concerning the resolution authorizing the issuance and establishing parameters for the sale of not to exceed $3,405,000 water system revenue bonds, Series 2026B. Allen, from Ehlers, explained this series is to fund the 2026 Capital Improvements in the Water Utility and will be paid from water revenues. Motion carried.
Approval: Recommendation concerning the resolution authorizing the issuance and establishing parameters for the sale of not to exceed $3,815,000 sewer system revenue bonds, Series 2026C
Motion by T. Scholze, second by P. Devine, to approve the recommendation concerning the resolution authorizing the issuance and establishing parameters for the sale of not to exceed $3,815,000 sewer system revenue bonds, Series 2026C. Allen explained this bond is a lot like the previous issue. The proposed issue includes financing for the 2026 Capital Improvements in the Sewer Utility and obligations are payable only from revenue to be derived from the operation of the Sewer System. Motion carried. 

PUBLIC WORKS AND UTILITIES COMMISSION:

[bookmark: _Hlk211347597]Approval: Toro Lease Renewal
Motion by R. Yarrington, second by M. Koel, to approve the Toro lease renewal. D. Peterson asked if the lease impedes the city’s use of the lot. Director Leis clarified that it does not. Motion carried.
Approval: Boat Dock Length
Motion by R. Yarrington, second by N. Pater, to approve the recommendation concerning the boat dock length. R. Yarrington stated this change had gone before the Lake Committee, not public works. Director Leis clarified that it was discussed at both Lake Committee and Public Works Commission. Yarrington added the reason for the change was an increase in the size of boats extending beyond the current dock ordinance limit. Leis agreed that was the reason. Motion carried.
Approval: Recommendation concerning tabled vote on the forgiveness of the sewer utility advance to Tax Increment District 8
Motion by T. Scholze, second by N. Pater, to approve the Resolution for Forgiveness of 2019 Sewer Utility Advance to TID #8. The vote had been tabled to the March Common Council meeting at the February meeting. Motion carried. (Yarrington opposed.) 

[bookmark: _Hlk216276521]APPOINTMENTS:

Approval: Recommendation concerning the Mayoral appointment of Chris Peacock to serve as the City of Tomah Municipal Judge effective 1 May 2026

Motion by J. Glynn, second by M. Koel, to approve the recommendation concerning the Mayoral appointment of Chris Peacock to serve as the City of Tomah Municipal Judge effective 1 May 2026. R. Yarrington asked a question regarding Mr. Peacock’s qualifications and background. Judge Flock. Been working for city for over 50 years. Been with court for 38 years. Judge Flock explained that Peacock is retired from the U.S. Airforce in 2023 and spoke of Peacock’s character, stating his heart is in the right place. Flock further explained that municipal judges must attend mandatory training every year and that they do not have to be an attorney to be municipal judge. Motion carried. 

GENERAL:
Approval: Budget transfer request grants & donations

Motion by T. Scholze, second by S. Zabinski, to approve the budget transfer request grants & donations. Motion carried. 

ADJOURN:

Adjourn to Closed session Pursuant to Wis Stat § 19.85(1):

Motion by M. Koel, second by S. Zabinski, to adjourn to closed session under Wis Stat § 19.85(1) as listed on the agenda. Motion carried. Meeting adjourned to closed session at 7:28 p.m.

(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session:

-Approval: Recommendation regarding the final approval for offer to purchase for Property B.
Motion by M. Koel, second by D. Peterson, to approve recommendation regarding the final approval for offer to purchase Property B. Motion carried. (Yarrington opposed.) 
-Approval: Recommendation regarding negotiating the purchase of Property D.
No action taken. 
-Discussion: Consideration of negotiating the purchase of Property E.
No action taken.
-Approval: Recommendation regarding the contract for City Attorney services.
No action taken.

(g) Conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved.

-Update regarding two active litigation cases.

No action taken.

Adjourn Meeting 
Motion by T. Scholze, second by R. Yarrington, to adjourn the meeting at 8:38 p.m. Motion carried.


Respectfully submitted, 
Nicole Jacobs, City Clerk

