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Call to Order:
The meeting was called to order by Council Vice President Mitchell Koel at 6:30 p.m. Following the Pledge of Allegiance, roll call of committee members was taken. Present: Shawn Zabinski, Travis Scholze, Richard Yarrington, M. Koel, Patrick Devine, Dean Peterson, and Paul Dwyer. Absent: John Glynn and Nellie Pater. Also present: Nick Morales, Nicole Jacobs, Justin Derhammer, Pam Buchda, Penny Precour, Eric Pederson, Joe Protz, Tim Adler, Charlie Handy, Brandy Leis, Tina Thompson (via Zoom), and Sandra Vierck. All motions are unanimously approved unless otherwise noted. The meeting was available via Zoom and recorded by Hagen Sports Network.
Approval of Minutes from November 10, 2025:
Motion by D. Peterson, second by P. Dwyer, to approve the meeting minutes from November 10, 2025. Motion carried.
Acceptance of Monthly Reports:
Motion by T. Scholze, second by R. Yarrington, to accept the following reports:
City Administrator Monthly Report
City Clerk Monthly Report
City Treasurer Monthly Report
Expenditures with Comparison to Budget
Cash and Investments Schedule
Parks and Recreation Monthly Report
Police Department Monthly Report
Public Safety Monthly Report
Public Works & Utilities Monthly Report
Senior & Disabled Services Department Monthly Report
Tomah Public Library Monthly Report
Zoning Department Monthly Report
Greater Tomah Area Chamber of Commerce Monthly Report
Tomah Public Housing Authority Monthly Report
R. Yarrington had additional questions for B. Leis about a construction crew that has been parking equipment at the city-owned parking lot at Recreation Park and whether or not the city is charging for use of the parking lot. Leis has contacted the owner and mentioned paying or moving the vehicles. R. Yarrington asked J. Protz questions regarding rental fees at Recreation Park and whether or not the city is recovering the costs of usage. Motion carried.
General:
Approval: Secondhand Article Dealer License Application for ecoATM, LLC
Motion by S. Zabinski, second by R. Yarrington, to recommend the Council approve the Secondhand Article Dealer License Application for ecoATM, LLC. Motion carried.
Approval: Resolution for the Payment of Monthly Bills
Motion by T. Scholze, second by S. Zabinski, to recommend the Council approve the Resolution for the Payment of Monthly Bills in the amount of $779,155.95. Motion carried.
Approval: 2025 Exercise of Options Public Transit Third Year between City of Tomah and Abby Vans, Inc.
Motion by P. Dwyer, second by S. Zabinski, to recommend the Council approve the 2025 Exercise of Options Public Transit Third Year between City of Tomah and Abby Vans, Inc. J. Derhammer explained the city’s initial contract with Abby Vans, Inc was for two years ending at the end of 2025 with a third optional year. Per the contract, the city must give Abby Vans a chance to increase rates. If the city were to cancel service, Abby Vans would be entitled to 120 days’ notice.  Attorney Precour confirmed that per the contract terms, the city did not give them notice prior to the option year and the city can exercise the third option year for rate increase. Committee members spoke saying they get a lot of complaints about usage and wait times. Derhammer agreed to schedule a meeting with the President of Abby Vans to address the committee’s concerns. Motion carried.
Approval: 2026 City of Tomah Organizational Chart and Command Relationships
Motion by D. Peterson, second by T. Scholze, to recommend the Council approve the 2026 City of Tomah Organizational Chart and Command Relationships. N. Morales explained the current chart does not clearly break down where employees fall on the organizational chart. The new chart makes it more clear. Motion carried.
Approval: 2026 City of Tomah Official Employee Position Count
Motion by T. Scholze, second by S. Zabinski, to recommend the Council approve the 2026 City of Tomah Official Employee Position Count. N. Morales explained that this position count reflects the changes to the 2026 organizational chart. Motion carried.  
Approval: Job Description for Captain in the Tomah Area Ambulance Service
Motion by T. Scholze, second by R. Yarrington, to recommend the Council approve the Job Description for Captain in the Tomah Area Ambulance Service. Motion carried.
Approval: Job Description for Lieutenant in the Tomah Area Ambulance Service
Motion by D. Peterson, second by P. Dwyer, to recommend the Council approve the Job Description for Lieutenant in the Tomah Area Ambulance Service. N. Morales said the update was requested by the collective bargaining agreement and is in line with other services throughout the state. Motion carried.
Approval: Ordinance Fee Schedule
Motion by T. Scholze, second by R. Yarrington, to recommend the Council approve the Ordinance Fee Schedule. N. Morales explained that at the budget workshop, staff presented a new fee schedule as part of the 2026 budget, which was later approved by the council. N. Morales presented an amendment to the previously approved fee schedule to add in fees for ordinance violations from the municipal court. Morales explained the only thing changing are fees the city has the authority to change and no fees that are mandated by the state would be changed. Motion carried.
Adjourn:
Adjourn to Closed session Pursuant to Wis Stat § 19.85(1):
 
Motion by P. Dwyer, second by R. Yarrington, to adjourn to closed session under Wis Stat § 19.85(1) as listed on the agenda. Motion carried. Meeting adjourned to closed session at 7:14 p.m.
 
(1) Any meeting of a governmental body, upon motion duly made and carried, may be convened in closed session under one or more of the exemptions provided in this section. The motion shall be carried by a majority vote in such manner that the vote of each member is ascertained and recorded in the minutes. No motion to convene in closed session may be adopted unless the chief presiding officer announces to those present at the meeting at which such motion is made, the nature of the business to be considered at such closed session, and the specific exemption or exemptions under this subsection by which such closed session is claimed to be authorized. Such announcement shall become part of the record of the meeting. No business may be taken up at any closed session except that which relates to matters contained in the chief presiding officer’s announcement of the closed session. A closed session may be held for any of the following purposes:
 
(b) Considering dismissal, demotion, licensing or discipline of any public employee or person licensed by a board or commission or the investigation of charges against such person, or considering the grant or denial of tenure for a university faculty member, and the taking of formal action on any such matter; provided that the faculty member or other public employee or person licensed is given actual notice of any evidentiary hearing which may be held prior to final action being taken and of any meeting at which final action may be taken. The notice shall contain a statement that the person has the right to demand that the evidentiary hearing or meeting be held in open session. This paragraph and par. (f) do not apply to any such evidentiary hearing or meeting where the employee or person licensed requests that an open session be held:
-Allegations of the misuse of funds by a city employee requiring the initiation of an administrative investigation and possible discipline at a future date.
-Considering the discipline of a public employee for neglect of duty.
(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session:
-Continued consideration of the purchase of Property A, Property B, and/or Property C.
 
Adjourn:
Motion by P. Dwyer, second by P. Devine, to adjourn the meeting at 8:24 p.m. Motion carried
 
Respectfully submitted,
Nicole Jacobs, City Clerk

