	City of Tomah’s Dept. of SENIOR & DISABLED SERVICES 
608-374-7476                          Fax: 608-374-7462              
                 pbuchda@tomahwi.gov       
	Kupper-Ratsch Senior Center
A Community Gathering Place
 1002 Superior Ave.  Tomah, WI. 54660       Facebook page – Tomah Senior Center


SENIOR & DISABLED SERVICES BOARD MEETING AGENDA 
NOVEMBER 04, 2025
	01
02
	CALL THE MEETING TO ORDER at (time):               by:                        
ROLL CALL. ATTENDED:
                    ABSENT: 

	03
	APPROVIAL OF PREVIOUS MEETING MINUTES: Motion by:         Second by:         Passed Approval.                            



	04
	CITIZEN INPUT: 



	05
	MANAGEMENT REPORT with OLD & NEW BUSINESS:
     In addition to the following information shared under the GOAL categories, you may refer to the monthly reports in the newsletters for the months since the last meeting for additional information, and/or the monthly written reports to the city council (open records).
SENIOR & DISABLED SERVICES DEPARTMENT GOALS:
     Listed are the City of Tomah’s Senior & Disabled Services Department’s categories (1 thru 9) for goals and the main long-range goal(s) for each category.

1. RECREATIONAL & LEISURE ACTIVITIES/GATHERING PLACE:
    To maintain and grow programs, services, and community events at/for the senior center.
	[bookmark: _Hlk195012730]UPDATES:
-Programs are going strong – always some ups & downs with different seasonal trends. 
-Men’s Shed group is growing. Looking for Volunteer to facilitate this group in 2026. ADRC of 
   La Crosse County is no longer able to do facilitate this group in 2026.
-Rotary will be sponsoring our Christmas Party again – Friday, December 12 at 1:30pm.



2. EDUCATIONAL & HEALTH PROGRAMS:
    To maintain and grow programs/guest speakers at the senior center on educational, health, 
    and assistance programs/services.
	UPDATES:
-Currently having Office Hours (availability to Tomah area residents) are: ADRC Dementia Care 
    Specialist; Better Hearing; St. Croix Hospice; Tomah Health Hospice & Palliative Care. 
-Take the Mystery Out of Medicare Program on Thursday, November 13 at 4:30pm to 6pm. This 
    always brings in people that do not usually come to the senior center – younger seniors just 
    retired or coming up on retirement.
--Jerry Tiffany’s Medicare Options Sessions Tues. Nov. 11 & 25 4:30 to 6:30pm. 
In October we had…
-ADRC, Alice Ackerman Thursday, October 16 2pm-4:30 Overview of Advantage Plan changes. 
-ADRC, Alice Ackerman Tuesday, October 21 12:30-3:30 Assist with Medicare Drug Plans.
-ADRC, Alice Ackerman Tuesday, October 28 9:00-11:00 Medicare Hands-on Workshop.
-Jerry Tiffany’s Medicare Options Sessions Tues. Oct. 14 & 28 4:30 to 6:30pm. 
-Harvey Lewis Insurance Medicare Options 2 sessions on Thursday Oct 30 at 11:00am & 2:00pm.



3. DISABLED/SPECIAL NEEDS SERVICES:
    A. MEDICAL EQUIPMENT NEEDS: To continue the Loan Closet free service.
    B. GENERAL NEEDS: To continue Giving Closet free service.
    C. SPECIAL NEEDS: To maintain and grow services for special needs population and their 
         caregivers.
    D. DEMENTIA NEEDS: To continue to be involved in the Healthy Brain Coalition of Monroe 
         County.
	UPDATES:
-Sunday-Fundays & Special Needs Open Gym. 
-Loan Closet is very busy – a high need in the community.


                                                                                                                                                 Continued on flip side of page
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	MANAGEMENT REPORT & OLD & NEW BUSINESS, continued…
	4. VOLUNTEER PROGRAM:
    To maintain and build the volunteer program according to the needs of the department.
	UPDATES:
-Volunteer program is going well.  We are looking for more Bingo callers. 
-Volunteers for Art & Craft Fair November 21 (set up) & November 22 (event & cleanup).



5. COMMUNITY INVOLVEMENT/PUBLIC RELATIONS:
    A. To continue to work on raising community awareness of the city’s Senior & Disabled 
        Services Department and the Kupper-Ratsch Senior Center. 
    B. To continue to build/maintain community partnerships. 
	UPDATES:
-Had a booth at TH’s Healthy Aging Expo at Cranberry Country Lodge, Tues. Sept. 16; 9am-12.
- Annual Community Halloween Party was Friday, October 31.


-Ongoing: Work on communication tool - monthly Senior & Disabled Services Dept. Newsletter.  The 
                newsletter is our main PR tool. Starting August 2025, no paper copies of newsletters. The 
                newsletter can be obtained by e-mail. We are still printing 175- 200 calendars & menus.
                   In 2024, a volunteer started delivering 50 newsletters to churches, clinics, hair salons
                 hotels, and businesses. Currently it is up to 75 newsletters. We have seen an increase
                 of awareness in the community of the senior center, and an increase in people coming in
                 to check the senior center out.



6. BUILDINGS/MAINTENANCE:
   A. To maintain the buildings in good working order and a safe environment, and update, as 
         needed, for safety and for changing/expanding needs.
   B. To manage the senior center rental buildings/spaces (which helps fund the senior center budget).
   C. To entertain possibilities and work with the Administrator and City Council 
         toward future plans for the second floor of the senior center buildings.
	UPDATES:
-Rentals. Lee Door & Hardware: Door project for building 1000 is completed.
               107 Milwaukee St. moving out to own property; 1004 moving out by 11-14-2025. 
-Building Discussion with Administrator Nick Morales, Treasurer Justin Derhammer & Director 
 Pam Buchda.            
 Questions & answers.
Optional:  Does the Board recommend to City Council that ???
       DISCUSSION &  VOTE: MOTION WORDING: 
       & BY: __________________ Second by: ___________________ Yes: _____  No:____   Passed/Failed.



7. INCOME/BUDGET/DONATIONS: 
    To operate within budget, and procure funds, as needed and available, for maintaining 
      and/or expanding services. 
	UPDATES:
-FUNDRAISERS:  -Other fundraising ideas? 
-Annual Arts & Crafts Fair – Saturday, November 22, 2025. 
-Culvers Tip Night – June 10: $300 in Tips + $253.94 in % =$553.94
-We have several small year-round fundraising projects at the senior center. 
-GRANTS: 
	n.a.s.a.: We requested $17,000.00 for Trishaw E-Bike & Accessories. THEY ARE WORKING ON 
             ORDERING E-bike.

	Frank G. Andres Trust: Requested $ 1,691.00 for Popcorn Cart. DID NOT GRANT THIS

	Frank G. Andres Trust: Requested $ 1,266.00 for 4 Ball Racks. DID NOT GRANT THIS.

	Frank G. Andres Trust: Requested $ 2,500.00 for Special Needs Programming GRANTED THIS!!!

	Thomas B. Earle Trust: Requested $    280.00 for Traveling Display Board. DID NOT GRANT THIS. 

	Thomas B. Earle Trust: Requested $ 2,500.00 for Music Program DID NOT GRANT THIS.

	Thomas B. Earle Trust: Requested $ 1,000.00 for Community Halloween Party Project. GRANTED THIS!!!


  -BUDGET: 
   Budget Discussion with Administrator Nick Morales, Treasurer Justin Derhammer & Director 
   Pam Buchda          
   Questions & answers.  


                                                                                                                                                                     Continued on next page
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	7. INCOME/BUDGET/DONATIONS, continued
-TRUST WILLED TO US: Doris J. Johnson (08-04) $14,706.82 + (09-25) $193,031.09 = $207,737.89     
       Does the Board recommend to City Council that we put $200,000.00 into an interest-
       bearing account, such as, but not necessarily, a CD, to earn a yearly interest income for the 
       senior center?  
       DISCUSSION &  VOTE: MOTION WORDING:         
                         
          & BY: __________________ Second by: ___________________ Yes: _____  No:____   Passed/Failed.

-Yearly MEMBERSHIP DUES: In budget effective January 2026
       In the proposed 2026 budget in the revenues section, only $470 was placed as the yearly income 
       for this since we do not know how many people will become members.
       Currently in the proposed 2026 budget is: Resident         (S/D)        $  30 yr. (=$2.50mo)
                                                                         Non-Resident (S/D)        $  60 yr. (=$5.00mo)
                                                                         Resident        (non-S/D) $  72 yr. (=$6.00mo)
                                                                         Non-Resident (non-S/D) $120 yr. (=$120mo)
                                                                         Guest Day Pass: Adult (18+)      $4
                                                                                                   Minors (2-17)  $1 (Infants 0-1 Free)
       Does the Board recommend to City Council that we change the current POLICY – NO 
       MEMBERSHIP FEES to the membership fees as listed above?
       DISCUSSION &  VOTE: MOTION WORDING: 

       & BY: __________________ Second by: ___________________ Yes: _____  No:____   Passed/Failed.
	POLICY – NO MEMBERSHIP FEES

	[image: C:\Users\Delia\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\84F64209.tmp]
	There are NO membership fees, age, or residency requirements to participate in most programs and services* offered at the City of Tomah’s Senior Center.  
Note: * There are age and/or residency requirements for Aging & Disability Resource Center (ADRC) of Monroe County services including senior dining & meal delivery.
	[image: See the source image]
1-28-2019 Board Meeting



-BOARD RECOMMENDATION of the PROPOSED 2026 BUDGET for the SENIOR & DISABLED 
 SERVICES DEPARTMENT.
       Handout to the Board of the latest proposed version available to Director Pam Buchda. 
  Does the Board recommend to City Council that we approve the 2026 proposed budget for the 
  Senior & Disabled Services Department?
  DISCUSSION &  VOTE: MOTION WORDING: 

       & BY: __________________ Second by: ___________________ Yes: _____  No:____   Passed/Failed.

8. MEAL SITE:
     A. To continue to provide a meal program at the senior center.
     B. To continue to partner with Monroe County ADRC to provide meals at the senior center. 
	-Ongoing. Working daily with ADRC Nutrition staff at the senior center.
-Senior meal program funding – have not heard about any federal cuts trickling down in this 
    program to affect us yet.



9. SENIOR & DISABLED SERVICES DEPARTMENT STAFF: 
      To maintain an effective, positive employee team for the city’s Senior & Disabled Services Dept.
	UPDATES:
-Team continues to work well together and positive customer service.
-Long-goal for future is the 10-hour a week position to go to 20-hour week or for another 10-hour 
  a week position to be added for more complete coverage.


                                                                                                                                                                  Continued on next page
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	OTHER:
-SENIOR CENTER POLICY: Definition of Senior age. 
    The current age requirement is shown below. With Membership fees, we need to update this policy.  
    The Board needs to set policy on what age constitutes a senior for this department/senior center.  
      Some senior centers use age 50 (most inclusive), especially with retirements in education systems, 
      VA system, and in this military community (if one goes in military at 18 – at age 48 has 30 years in). Some 
      senior centers use 55, some 60, some 62.
    DISCUSSION &  VOTE: MOTION WORDING:  
      For the city of Tomah’s senior center, the age definition of “senior” is XX years.  
      & BY: __________________ Second by: ___________________ Yes: _____  No:____   Passed/Failed.
	POLICY – NO AGE REQUIREMENT

	[image: C:\Users\Delia\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\84F64209.tmp]
 1-28-2019 Board Meeting
	     People of any age may participate in our senior center activities and events.  That being said…the Senior Center encourages senior, disabled, and people with special needs of all ages to participate in our programs/events.
	NOTE: There are age and/or residency requirements for Aging & Disability Resource Center (ADRC) of Monroe County services including senior dining & meal delivery, and for some WIHA courses (IE: PALS).



-Any review, input, questions & answers?
-Any other Senior & Disabled Services Topics/Suggestions/Ideas/Discussion for future Agenda?



	07
	Date & time of next meeting(s).  1st Tuesday at 6:30pm at Kupper-Ratsch Senior Center.
2026: January 06 (Epiphany), March 03 (Full Moon), May 05 (Cinco de Mayo), July 07 (after Independence Day 
              weekend), September 01(before Labor Day), & November 06 (Election Day).



	08
	ADJOURN meeting at (time):       Motion by                            Second by                            Adjourned.


Agenda Respectfully Submitted, Pam Buchda, City of Tomah’s Senior & Disabled Services Director
Minutes Respectfully Submitted, Susan Greeno, Secretary of Senior & Disabled Services Board


[bookmark: _Hlk212650097]NOT PART OF THE AGENDA OR MINUTES: 
	NOTICE
	Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aides and services.  For additional information or to request this service, please contact Senior & Disabled Services Director at Kupper-Ratsch Senior Center.



	City of Tomah’s SENIOR & DISABLED SERVICES BOARD 

	MISSION STATEMENT:  
The City of Tomah’s Senior & Disabled Services Department’s mission is to offer ongoing programs and services (in the areas of recreation & leisure activities, and in educational & health programs) and senior meals on a regular basis in a safe place for Tomah’s citizens (especially our senior and disabled people).

	[image: Club Meeting Clipart Free]
	The committee was formed in July 2000. Shall consist of Mayor, 2 Alderpersons, & 5 citizens. 
Terms shall be 2 years & aldermanic members shall be coextensive with their term of office. 
They Volunteer their time for us.
DATE: Meets 1st Tuesday every other month (Jan.-Mar.-May-July-Sept.-Nov.)             
TIME: 6:30pm  PLACE: Kupper-Ratsch Senior Center. Open Meeting –Public Welcome.

	2025-2027 TERM
	2024-2026 TERM


	Sandi Bloom,   Citizen  
Susan Greeno, Citizen, SECRETARY
Mitch Koel, Alderperson District 5 
Evelyn Noyes,  Citizen  
	Paul Dwyer, Mayor
Jenna Moser, Citizen                    
Lauri Shumway, Citizen, VICE-CHAIRPERSON
Shawn Zabinski, Alderperson District 4, CHAIRPERSON



DUTIES/RESPONSIBILITIES OF SENIOR AND DISABLED SERVICES BOARD ON NEXT PAGE




· DIVISION 5. - SENIOR AND DISABLED SERVICES BOARD
Sec. 2-211. - Senior and disabled services board.
SHARE LINK TO SECTIONPRINT SECTIONDOWNLOAD (DOCX) OF SECTIONSEMAIL SECTION(a)
Composition; residency; compensation. The senior and disabled services board shall consist of the mayor, two members of the common council, and five citizens and one nonvoting member who is the senior and disabled services director. One of the citizen members may reside outside the city limits, provided he resides in the county. The aldermanic and citizen members shall be appointed by the mayor subject to confirmation by the common council. No compensation shall be paid for serving on the senior and disabled services board.(b)
Terms of office. The term of citizen members shall be two years each. The term of the aldermanic members shall be coextensive with his term as councilperson. Each member shall serve until his successor shall be appointed.(c)
Meetings; rules and regulations. The members of the senior and disabled services board shall elect the officers, hold the meetings and establish the rules and regulations as it shall deem necessary and proper for carrying on its functions.(d)
Duties and goals. The work of the senior and disabled services board shall be advisory to the mayor and the common council to assist them in addressing the needs of the aged and disabled of the city through the use of citizen resources. The senior and disabled services board shall work toward the goals of developing revenues through grants and other resources and assessing and addressing the needs of the aged and disabled.(e)
Budget. The senior and disabled services board shall submit to the common council an estimate of the expenditures required for the subsequent calendar year in order to carry out the duties and goals set forth in this division. The final operating budget of the board shall be approved by the common council.(f)
Senior center. The common council shall provide and dedicate a building to be used as the Tomah Area Senior Center. The senior and disabled services board shall be responsible for management of the Tomah Area Senior Center subject to the control and supervision of the common council. The operating budget of the senior and disabled services board shall include a separate provision for all necessary maintenance, repairs, improvements and operational expenditures related to the Tomah Area Senior Center. The common council shall control the size and space of any building to be used as the Tomah Area Senior Center, and the common council shall also control any use, lease or rental of any space not utilized by the Tomah Area Senior Center. All lease or rental proceeds from the Tomah Area Senior Center shall be segregated from general city revenues and shall be deposited into one of the segregated funds established for the benefit of the Tomah Area Senior Center as set forth below. The name of the Tomah Area Senior Center shall be established by resolution.(g)
Operational fund. There is hereby created a fund to be known as the Tomah Senior and Disabled Services Operational Fund that shall be used for the purposes of financing and exercising the operational duties and goals provided in this section. Such fund shall consist of the sums of money as may be hereafter appropriated and provided for by the common council, and of all grant money, donations or monies from other resources specifically provided to fund the duties and goals set forth herein. Monies donated to the fund for a specific purpose shall only be used for the designated purpose. The fund shall be held and processed by the city treasurer and audited on an annual basis in the same manner as the other public funds.(h)
Building fund. There is hereby created a fund to be known as the Tomah Senior and Disabled Services Building Fund that shall be used for the purposes of making repairs and improvements to the Tomah Area Senior Center. Such fund shall consist of the sums of money as may be hereafter appropriated and provided for by the common council, and of all grant money, donations or monies from other resources specifically provided to fund the center. Monies donated to the fund for a specific purpose shall only be used for the designated purpose. The fund shall be held and processed by the city treasurer and audited on an annual basis in the same manner as the other public funds.
(Code 1993, § 1.30)
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